LOCAL STAKEHOLDERS

DISSEMINATION EVENT & AWARENESS MEETING

BELBIS, SHARQIA (Egypt)
| AGENDA

JULY 30™, 2023

08:30-9:00

09:00-9:30

09:30-10:00

10:00-10:30

10:30 - 12:30

12:30 - 14:00

SESSION 4

14:00 - 15:30

15:30 - 16:00

Funded by |
the European Union

Arrival and registration of participants

WELCOME AND INTRODUCTION

«  Welcome (Dean, Faculty of Engineering, Heliopolis university)
« Short presentation of participants (name and role/activity)

PREPARING THE GROUND FOR DISCUSSION

The WATDEV Project: Objectives, methods and expected results (HU)
Meeting objectives and agenda (ASARECA)
Coffee break & Group photo

PRESENTATION OF SELECTED BMPS

Presentation of selected BMPs: guided discussion on how practices are
applied, their impacts on the environmental system (water, soil, crop,
atmosphere).

- Water resources management (ground water, user associations)

+ Intercropping

+ Composting

(Facilitator: HU / ASARECA)

Buffet lunch (1h30’)

THE PUBLIC CONSULTATION EXERCISE

Consultation with stakeholders to prioritize BMPs objectives for each
sustainability dimension (Social, Economic, Environmental, Governance), to
enhance feasibility study of BMPs.

(Facilitator: HU / ASARECA)

WRAP-UP AND CONCLUSION

« Wrap-up and closure (ASARECA)
« Next steps: starting implementation of BMPs (HU).
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